FMO

DEVELOPING A GARDEN ABROAD
WORKSHOP FINANCING INSTRUMENTS




FMO AGENDA
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Dreveloprment

FMO is in a unique position to make the connection between developing markets and the
Netherlands for the benefit of our clients as well as for stakeholders at home.
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Areas of attention

« FMO at a glance

* Mission and ambition

» Facility Emerging Markets to support Dutch SME’s

« Some examples of gardens abroad
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FMO AT A GLANCE

FMO finances entrepreneurs from
developing countries because we believe a
thriving private sector fuels economic and
social progress.

KEY FACTS

FMO is established in 1970

A public-private partnership

Dutch government 51% stake and 49 % Dutch
banks, employers’ associations, trade unions,
private investors.

A banking license since 2008
AA+ rating from Moody’s

FMQO'’s solid profile allows us to invest in
higher-risk markets, either with our own
capital or on behalf of the Dutch Government.

SECTOR APPROACH
Where we can have the highest long-term impact.

FINANCIAL INSTITUTIONS

ENERGY

AGRIBUSINESS, FOOD & WATER

DIVERSE SECTORS
infrastructure, telecommunications,
manufacturing, mining




FM OUR ROLE AS DEVELOPMENT BANK

Entrepreneurial
Development

Bank

* FMO provides financial services that the market does not provide or does
ADDITIONALITY not provide on an adequate scale or on reasonable terms.
* FMO should not be market disruptive but additional to the market.

* FMO'’s participation and experience in higher-risk markets give other
financial institutions the comfort to come on board.

» This way, we mobilize more funding and catalyze commercial and
institutional investors to frontier markets.

CATALYTIC ROLE

+ Contributions made to the client’s environmental, social, governance and
NON-FINANCIAL ROLE operational performance
* FMO knowledge transfer and Capacity Development Program




FMO

Entrepreneurial
Development
Bank

b= .
> -

Active In different sectors
and through different funds

/ ~scomplementing'‘commercial banks

Massif for
financial sector

(equity, Development Fund, retained earnings
and government guarantee on borrowings)
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FMO own funds

IDF

Infrastructure
Development
Fund

FOM
For Dutch

AEF

Access to
Energy Fund

velopment

Enterprise L A
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Risk finance for Dutch enterprises investing in emerging markets

« Goal is to promote economic development in Emerging Markets by
stimulating investments by primarily Dutch companies

« Dutch enterprises experience financing gap in emerging markets:
o No appropriate local finance available (short tenors, very high interest
rates)
o Dutch relationship bank has limitations to provide financing (high risk, value
of securities, monitoring, not familiar with local circumstances)

« FOM created in 1992, FMO fund-manager since 2003

« All companies applying for FOM finance must comply with the OECD
guidelines for responsible business practice and sustainable
development criteria.
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Risk finance for Dutch enterprises investing in emerging markets

« FOM financing is available to companies with a Dutch interest of at
least 51% and a consolidated group turnover starting at approximately
€ 10-15 million.

e FOM finances at a minimum of € 500,000 and a maximum of € 10
million. The maturity of FOM funding runs from 3 years up to 12 years.

« FOM financing is available for investments in the following countries:
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Europe: Serbia, Turkey

Latin America: Argentina, Brazil, Chile, Mexico, Panama

Asia: China/Taiwan, Malaysia, Singapore, South Korea

Middle East: Bahrain, Iraq, Kuwait, Oman, Qatar, Saudi Arabia, United
Arab Emirates

Eastern Europe: Ukraine, Azerbaijan, Russia, Kazakhstan







FMO Van den Berg Yiliang, South China
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From 3.5 hectares (2009) to 18 hectares (2014)

From 45 employees (2009) to 270 employees (2014)
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http://www.google.nl/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=ZYylLxzQ3RQAZM&tbnid=4tDNHTk8_q3pXM:&ved=0CAUQjRw&url=http://www.groentennieuws.nl/artikel/94100/Vijfde-fase-nieuwbouw-Agro-Care-in-Middenmeer-van-start-(9,5-ha)&ei=AzFeUr2zNcTD0QXquIG4CQ&bvm=bv.54176721,d.d2k&psig=AFQjCNFjZdI7-vH18aZNB5Ri4qakVwOitw&ust=1381990961096945
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DESERTJOY

l'oasis de goiit

FAIR DE
INTERNATIONAL
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https://www.dropbox.com/sh/qboj2f3h50wae3y/oQTitDYfKJ/Koppert/April[1].jpg
http://www.flickr.com/photos/koppert/2421997580/
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FMO WHAT DOES IT TAKE ?

Entrepreneurial
Development
Vision
Local Contacts Guts
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Knowledge Capital / Cash




FMO LESSONS LEARNED
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Setting up a business in for a Dutch SME in an emerging markets or
developing country really does not always go smoothly.

Balance of power between CEO and CFO
 Significant majority stakes
» Preference to start-up with a trade relationship

* Dutch representative full-time on the ground

« Make language and cultural barriers as small as possible




FMO

Entrepreneurial
Development

Contact details FOM team

FMO

Steven Duyverman ;
Emerging Markets Fund (FOM) E 7. ;
Manager

Mobile: +31 6 51559899
s.duyverman@fmo.nl
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FMO

Martijn de Groot

Emerging Markets Fund (FOM)
Investment Officer

Mobile: +31 6 51226857
m.de.groot@fmo.nl

FMO

Presan Pahladsingh

Emerging Markets Fund (FOM)
Senior Portfolio Analyst
Mobile: +31 6 22984095
p.pahladsingh@fmo.nl




